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ADMINI‘STBAEEIVE OFEICERS‘ CONFERENCE
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Senior Adminilstrative Officers stationed at }feadquarters assembled Gkt

p

no ot &
ime-the Tast-week of-0eto A

for a three-day business )!A;onference. This ¢on—
p

ference, like an earller one during 1957, was held at a nearby s instal-

lation and ke worked through a full /Qgend_a of major administrative problems

A new feature -ab-tbls.Conference was the final sessilon whilch was listed
on the f(genda as "Making the Support Program More Effective" and was almed

at stimulating new ldeas for meking a.ny aspect of t?e Su;)port program more
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effective and effilcilent. _ who was present for almost the entire

/é'onference, chaired this session.which proved very productive.
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Two }fonference sessions chaired by senlor -officials were partlcu- 25X1A

The
larly stimulating to the )éonferees. AChief , WE Division drew on his long eand

c
diverse experlence with the Qrganization in discussing What the Area Division

Tlae.

Expects From Its Chief of Support.,\Chlef T&R Staff made many incisive ob-

servations and frank judgments in pointing out the sbsolute necessity for

tegrated
Thts dogument js port of infeg

i - filo it must b®
! , M.»ﬂ({f‘w I se araie} frem ine :
Teal s ected fo individaat systematic reviewh
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teamwork among persomnnel assigned to various dutles.

The /(genda included a number of other timely and important topics. Two
gesslons were devoted to consilderation of the objectives and scope of the
Financial Management Improvement Progrem and the role of gdministrative pgffi-—
cers in effeesdns improvw finencial management by encoé’éging edueatiorT e
understanding of':

} 4. The value of financilal property accountabllity.

g‘«;k The advantages and responsibillities of allotment simplification.

3 &, The need for academicetype tralning in budgeting and accounting.

U@, The why of cost experiments.

f}# The use of financial data and reports to asslst 1in the manage-
ment of operations.

3}
“pdministrative Plans and Fiscal Annexes\> was the subject of another ses-

sion and discussion developed a number of@@‘Ssignificant} in devising
ey
/%&ﬁiﬁ-&g these alds to management.?]The Chief of the Medlcal

Staff and the Chief of the Psychiatric Divisilon provided a very informative

outline of the Psychiatric Program and of procedures&ﬁ;;kmbke«@o the
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1dentification and care of psychilatric problems. The Director of Personnel,

aided by two of his staff, led a very informative explanation of the recently

developed manpower control system _ The new system's increased

responslveness to top management direction and control was emphasized.

25X1C

Tn addition, a brief sesslon was devoted to discusslon of the Adminis-
tration Career Service and the matter of selecting officers for senior posi-
tions in the Support Services. The Chairman of the Administration Career

Service Board led the sessiongwhich covered factors bearing on selection,

2
rotation)and development of officers; tours of duty)-and, of course, competitive
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promotion and how 1t works in the "A" service.

The /ﬁonference was &8 success 1n every way, s Ehe highpoint of the three
days was the unanticipated arrival of the Deputy Directoz>who Jolned the

ﬁonferees for dinner and, afterward, an informal but hardhitting discussion

of current trl%nds and problems.
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